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In March of 2010, I convened a public hearing 
to better understand the difficulties residents 
of our area encountered during the February 
storm and to hear about the challenges and 
obstacles faced by utility companies, hospitals, 
emergency responders, PEMA, and others. 
During that event, wide-scale power outages and 
disruptions in other essential services, like snow 
removal, phone and emergency services were 
slow in coming and in some cases completely 
paralyzed. There were areas of our region that 
were without power for nearly two weeks

Not only did I want to hear firsthand about what 
had occurred, but I wanted to begin the process 
of carefully examining what could be done in the 
future so the same mistakes were not repeated.

After this initial hearing, my office convened a 
meeting of various stakeholders and asked each 
of them to evaluate and update their emergency 
response protocols in order to improve overall 
service, not just in the event of a snowstorm, 
but any massive catastrophe. To their credit, 
many organizations were already hard at work 
examining what went right, what went wrong, 
and how to best implement new procedures 
based on that information.

In August, we began the process of collecting 
the final results of our inquiry, having given each 
organization over a year to evaluate, implement 
and actualize their respective changes. 

The purpose of this report is two-fold. First, 
I want to share the information I’ve collected 
during this process; readers should be aware 
from the outset that not every entity we 

requested information from provided a response. 
I still hope to hear from these organizations and 
as I do, this report will be updated. Also, this 
document isn’t intended to pass judgment or 
critique the various methods implemented by 
these organizations; its purpose is to pass along 
information reported to us as a result of our 
inquiry.

I also want to share information provided by the 
Pennsylvania Emergency Management Agency 
(PEMA). One of the things I learned through this 
process is that good emergency preparedness 
begins at home. This report contains some 
important information about how to stay informed 
and be fully prepared for the next emergency.  

I want to take a moment to thank 
the following organizations for 

cooperating with my office throughout 
the course of this project.  

The National Weather Service
The Pennsylvania Department of 

Transportation
The Pennsylvania Public Utility 

Commission
The Pennsylvania Emergency 

Management Agency
West Penn Power / First Energy

Monongahela Valley Hospital
Armstrong Utilities, Inc.

Tri County Joint Municipal Authority
Pennsylvania American Water
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Response from PEMA

Dear Representative Daley:

There is much change in progress as a result of the earlier winter storms as well as the most recent 
disasters. Pennsylvania is now squarely in the midst of the recovery phase from an unprecedented 5 
Presidential Disaster Declarations. The principal changes can be best summarized by the reorganization 
of PEMA to address the new administration’s commitment to public safety by ensuring the Commonwealth 
is prepared through effective, judicious planning to coordinate, respond to and recover from all hazards 
and vulnerabilities. 

The new executive leadership of PEMA clearly understands the expectations of the administration, 
legislators and our constituent citizens; this team has and is actively engaged in building a new system 
of public safety that is and will be more prepared and capable of managing disaster and emergency 
operations than ever before. Our commitment is to become the nation’s preeminent emergency 
management organization. 

There are many working parts of this process in motion as I write. We have been actively re-writing 
the book on many aspects of disaster response and recovery as witnessed during the most recent 
disasters, such as the pre-deployment of critical first responder assets so that true lifesaving operations 
were able to occur rather than victim recovery operations post event. We are working hard to build our 
critical partnerships with our fellow Commonwealth Agencies on several levels, the most unique and 
potentially beneficial for the citizens will be the new Commonwealth Joint Watch Center that will replace 
the current PEMA State Emergency Operations Center (SEOC). PEMA is in the design phase of our 
new headquarters which will house the Joint Watch Center comprised of key Commonwealth agency 
representatives working on a 24/7/365 basis in a fully coordinated real time manner and in a state of the 
art facility to ensure our highest level of operational readiness in a steady state mode. 

PEMA has suffered severely in previous years from a serious lack of qualified, competent personnel to 
adequately staff our functional operations to the point that we have been, in many instances, well below 
our mission critical point (the point in which we can minimally discharge our responsibilities effectively). 
This administration has recognized the significance of this deficit and has authorized the Agency to build 
its complement responsibly to a level that will ensure our operational and programmatic capability is 
adequate to safeguard and perform the duties with which we are charged.

To summarize, there are many, many moving pieces that go far beyond some of the fixes that we have 
talked about in the past. We would welcome the opportunity to discuss those in greater detail if desired, 
but I hope that I can assure you that we are not going about business as usual and that the events of the 
past have been incorporated fully in to our institutional awareness and knowledge base so that no lessons 
learned go unaddressed or are forgotten. Please do not hesitate to contact me if I can provide more 
information.

At your service,

Tim Baughman | Deputy Director for Operations
Executive Office
Pennsylvania Emergency Management Agency
2605 Interstate Drive | Harrisburg, PA  17110
Phone:  717 651 2231 | Fax:  717 651 2040
WWW.PEMA.STATE.PA.US
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News for Immediate Release
Nov. 7, 2011
PEMA Marks Winter Weather Awareness Week, Urges Public Readiness

Harrisburg –The Pennsylvania Emergency Management Agency (PEMA) and the National Weather 
Service are encouraging Pennsylvanians to prepare for winter storms during Winter Weather Awareness 
Week, which runs through Nov. 12. “We’ve already had one significant snowstorm that caused lengthy 
power outages and travel problems, so now is the ideal time to prepare for the next one,” said PEMA 
Director Glenn Cannon.

Cannon urged residents to assemble a home emergency kit specific to their families’ needs, and be 
sure to have enough supplies on hand to survive in their home for at least three days without outside 
assistance:

o	 Bottled water (each person in your family needs at least one gallon every day for drinking and 
bathing).

o	 At least a three-day supply of foods that won’t spoil.
o	 Battery-powered radio and extra batteries.
o	 Flashlight and extra batteries.
o	 First aid kit.
o	 Medication and copies of prescriptions.
o	 Specialized supplies for children, infants and pets.

  Cannon also said motorists should always:
o	 Check the weather forecast for the entire route of your trip and change travel plans if severe 

weather is expected.
o	 Make sure someone knows your arrival times and routes.
o	 Keep your vehicle’s gas tank full during the winter season.
o	 When possible, travel during daylight and do not travel alone.
o	 Keep a windshield scraper and small broom for ice and snow removal.
o	 Wear a coat or keep it in the car in the event you become stranded.
o	 Keep an emergency kit inside all vehicles that includes: flashlight with extra batteries, first aid kit 

with pocket knife, necessary medications, several blankets, matches, extra set of mittens, socks, 
and a wool cap, small shovel, small tools (pliers, wrench, screwdriver), and a brightly colored cloth 
to use as a distress flag.

o	 Store a supply of high-energy snacks and several bottles of water.

During Winter Weather Awareness Week, the National Weather Service will share daily messages about 
preparedness. Find more information online at www.erh.noaa.gov/ctp/safety/WinterWeek/2011/index.php.

The state’s ReadyPA initiative encourages residents to take three basic steps before any natural disaster 
or emergency: Be Informed; Be Prepared; Be Involved.

Residents should be informed about the types of disasters that could occur in their communities, such as 
floods, major traffic problems or potential fire hazards. Individuals should be prepared with emergency kits 
for their home, car and work, as well as having a communication plan for their families. In addition to the 
basics such as non-perishable foods and water, emergency supplies should include medications and any 
special needs for infants and pets.

Residents are encouraged to be involved by volunteering in their communities to help others during 
emergencies.

For more information, visit www.ReadyPA.org or call 1-888-9-READY-PA.
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