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House Democratic Policy Committee 
Public Roundtable on Small Business Development and Jobs 

January 16, 2018 
 

Good afternoon, Representative Ravenstahl and members of the House Democratic Policy 
Committee. 
 
My name is Michael McManus and I am the Director of the Small Business Assistance Network 
in the Office of Business Financing, Pennsylvania Department of Community & Economic 
Development (DCED). 
 
As we all know, entrepreneurs and small businesses are vital to the overall health of our 
economy. Pennsylvania’s initiatives and programs are helping to drive innovation and 
entrepreneurship so that business development opportunities are available to anyone who 
wants them.   
 
That said, starting and growing a business can be a daunting, and often confusing, endeavor 
since many entrepreneurs either have no prior business development experience or their 
experience is limited. This leaves them with many questions and a need for assistance from 
many different state agencies and resources. 
 
Finding the answers to those questions begins with a small, yet highly impactful office located 
within the Department of Community and Economic Development, the Small Business 
Assistance Network, or SBAN.  
 
When entrepreneurs don’t know what to do, how to do it, or where to go, a visit to the SBAN 
website, a phone call, or an email to a small business consultant within SBAN can bring an end 
to the mystery of setting up or growing a business in Pennsylvania. 
 
Many of the calls and emails received by our office are from customers, both entrepreneurs 
and new business owners, who already have full‐time jobs and families. In cases like these, 
SBAN offers free, straight forward assistance in the forms of resources and guidance which are 
available 24/7 on DCED’s website. If questions are not easily answered in the contents of 
SBAN’s homepage, located under the Business Assistance tab on the DCED website, users may 
submit a webform and will receive a response directly from SBAN during regular office hours, 8 
am – 5 pm, Monday through Friday. 
 
At these times, customers have an opportunity to call and speak directly with SBAN’s 
knowledgeable and customer‐focused small business consultant who guides them through the 
processes of establishing or expanding operations. Customers love the fact that they do not 
have to worry about selecting the appropriate prompt menu option or wait for next available 
agent. The consultant can offer guidance covering the common topics of concern: planning, 
registration, funding, diverse business, etc. Outside of regular business hours, the customer has 
the convenience of emailing the consultant who will generally respond within a business day.   
 



Each response to a customer is not a “one‐size fits all” approach; it is catered specifically to 
each customer’s needs.  
 
Additionally, customers can peruse our comprehensive business development publication, the 
Entrepreneur’s Guide to Starting and Growing a Business. The Entrepreneur’s Guide is highly 
regarded and has been used by DCED’s economic development partners over the years for 
training and educational purposes.  
 
Our small business consultant can also connect the entrepreneur with the appropriate experts.   
The “N” in SBAN represents a network of business development organizations that 
encompasses local chambers of commerce, Service Corps of Retired Executives (SCORE), Small 
Business Development Centers (SBDCs) and the Small Business Administration (SBA). This 
network of individuals and resources offers various levels of service which include free and 
confidential one‐on‐one mentoring, business plan assistance, workshops (on site and online), 
seminars and events highlighting funding opportunities and more! 
 
The network also includes various commonwealth agencies that SBAN works closely with in 
order to streamline and develop solutions to address the customer’s needs. Within the past 
year, SBAN has been heavily involved with initiating and hosting collaboration efforts involving 
several state agencies, including the Departments of State, Revenue, and Labor & Industry with 
great success. Collaboration efforts have gone so well that agencies continually look forward to 
upcoming projects and opportunities to work together to make the business development 
process simpler and more customer‐friendly. 
 
SBAN is ready and eager to help the next customer. When in need of personalized guidance, 
the small business consultant offers customer‐focused service by phone or by email that caters 
specifically to each customer’s needs.  For all those entrepreneurs and small business owners 
who need help finding that missing piece of the puzzle which is hindering the dream of owning 
or growing a business in Pennsylvania, SBAN is here to help. 
 
Thank you for this opportunity. I would be happy to answer any questions. 
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SBAN is the first stop for many
individuals who have ideas for
new business opportunities or
simply need to learn about the
vast toolbox of services and
resources available within
Pennsylvania. Committed to
making it as easy as possible 
to get fast, efficient assistance,
SBAN is the key that unlocks 
the door to successful business
startups, growth, and expansion.
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CONTACT US
PA Department of Community 
& Economic Development

SBAN@pa.gov 
Toll-free: 1.800.280.3801 
Local: 717.783.5700
dced.pa.gov/sban

PA Small Business
Development
Centers (PA SBDC)
pasbdc.org

SCORE
score.org

Small Business
Administration (SBA)
sba.gov

Partnerships for
Regional Economic
Performance (PREP)
dced.pa.gov/prep

YOUR ROADMAP TO
BUSINESS CREATION
Our Entrepreneur’s Guide is a

comprehensive resource for starting 

a business in Pennsylvania. Need to

know where to start? Have a question

about registration? Not sure who to

call about funding? It’s all here, plus a

step-by-step outline to ensure you’re

on the right path and assessments to

help you formulate business plans,

navigate registration, identify funding,

find advice, and more. Download it

today at dced.pa.gov/sban.
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SMALL BUSINESS ASSISTANCE NETWORK (SBAN)   
AN ENTREPRENEUR’S CONNECTION TO BUSINESS GROWTH



 
 

Pennsylvania House Democratic Policy Committee 
Small Business Development & Jobs Roundtable 

January 16, 2018 
Raymond L Vargo, Director University of Pittsburgh  

Small Business Development Center (SBDC) 
 
My name is Raymond Vargo and I am the Director of the University of Pittsburgh Small 
Business Development Center and would like to thank Representative Ravenstahl for 
hosting today’s Small Business and Jobs Roundtable.  According to the Statistics of 
U.S. Businesses from the U.S. Census Bureau, Pennsylvania has over 1 million small 
businesses employing over 2.4 million people.  This is over 48% of the private 
workforce in Pennsylvania.  These statistics demonstrate the critical role small 
businesses play in Pennsylvania’s overall economy. 
 
The University of Pittsburgh is one of 18 Small Business Development Centers located 
throughout Pennsylvania that comprise the Pennsylvania Small Business Development 
Center network.   The SBDC program is a public/private partnership with the U.S. Small 
Business Administration, the Pennsylvania Department of Community and Economic 
Development and 18 universities and colleges across the Commonwealth. 
 
In addition to our Main Campus office, the University of Pittsburgh SBDC maintains 
outreach offices in Washington, PA (Washington County) and Waynesburg, PA (Greene 
County). We also provide access to consultants at the Riverside Center for Innovation in 
the North Side, Hill District, Homewood, and East Liberty neighborhoods of the City of 
Pittsburgh. These outreach offices support our philosophy of community-based 
assistance to small business owners and potential entrepreneurs by ensuring easy 
access to our services. The Pitt SBDC has been a strong partner with the University of 
Pittsburgh and an important resource to the region’s business community since 1980.  
 



The SBDC provides education and no-cost consulting services to entrepreneurs and 
small business owners. The SBDC helps businesses start, grow, and prosper 
throughout Pennsylvania. 

The SBDC’s one-on-one management consulting emphasizes education and guidance 
in finding practical solutions to business problems. Consulting is confidential and 
provided at no-charge by a staff of skilled professionals. 

In 2016, the Pennsylvania SBDC network helped small businesses obtain $182,198,317 
in new investment for their companies and grow sales more than $221,000,000 
($184,661,378 in domestic sales and $37,088,093 in international sales).  

The number of small businesses who received no-fee, confidential business 
management advice from the SBDC’s professional staff totaled 7,150 individuals, 
resulting in 91,020 hours of business consulting delivered by 18 SBDCs statewide.  

The number of business education programs held by the Pennsylvania SBDC in 2016 
totaled 698, attracting 9,520 attendees.  

In total, the Pennsylvania SBDC network helped 705 Pennsylvanians start or purchase 
a business in 2016. This resulted in the SBDCs contributing to the saving and creation 
of 6,628 jobs across the Commonwealth last year. 

Specific results for the University of Pittsburgh SBDC are as follows: 

 

 

 



 
The University of Pittsburgh Small Business Development Center continues to be an 
active member of the Southwestern Pennsylvania Regional Partnership for Economic 
Performance (PREP). The SWPA Partnership has developed a set of activity-based 
metrics, process metrics and impact metrics. Each PREP partner contributes towards 
these metrics in whatever way possible. 
 
Some of the issues facing small business owners today is that we hear and see 
firsthand and every day include: 

 
1. Access to capital 
2. Marketing & new business development 
3. Human Resources – finding and keeping  
4. Utilizing technology to improve business efficiency 
5. Pricing and controlling costs 

 
By supporting the Pennsylvania Small Business Development Centers, the state can 
accelerate prosperity to the Commonwealth’s 67 counties, and see: 
 Emergence of new industries and companies 
 Unemployed individuals starting viable new businesses 
 Business failures prevented and jobs saved as companies adjust operations to 

remain profitable 
 New jobs created by new companies – the first source of job creation 
 New jobs created as companies expand domestic and international sales 
 New tax revenues generated by payroll and sales increases 

 
Thank you for your invitation to participate in this roundtable today, and I would be 
happy to answer any questions that any of the committee members may have. 
 



Small businesses, which account for 99% of all employer firms in the US, 
are critical to the long-term success of our economy. The University of 
Pittsburgh Small Business Development Center (SBDC) within the 
Institute for Entrepreneurial Excellence provides business owners with 
the information and tools necessary to build successful businesses. 

UNIVERSITY OF PITTSBURGH 

SMALL BUSINESS DEVELOPMENT CENTER 

F U N D I N G  

P R O V I D E D  B Y :

CONTACT US

CONSULTING AT THE SBDC

www.sbdc.pitt.edu 

sbdc@innovation.pitt.edu 

@PittSBDC

Allegheny County Main Office  
(412) 648-1542 | 3520 Forbes Avenue | Pittsburgh, PA 15261 

Washington County Outreach Center 
(724) 229-8078 | 273 S. Main Street | Washington, PA 15301 

Greene County Outreach Center 
(724) 627-9054 |  93 E. High Street | Room 220 | Waynesburg, PA 15370

GENERAL CONSULTING
The SBDC's consulting team provides expert advice through workshops and no-cost consulting services in a number of 

areas including:

Business Plan Development

Financial Analysis

Pre-venture Planning

Marketing

Business Regulations & Licenses

IT Consulting & SEO Analysis

Human Resource Management 

Loan Assistance

Succession Planning

Supply Chain Strategy

Process & Procedure Review

Operations Management

Lean Management Initiatives

Customer Fulfillment 

Sourcing & Supplier Management

Inventory Management

Cost Reductions & Profitability

Sales & Operations Alignment

ENVIRONMENTAL MANAGEMENT ASSISTANCE PROGRAM (EMAP)
As a program of the SBDC, EMAP provides small businesses with the answers and assistance they need to effectively 

manage their environmental concerns and reduce regulatory risks. EMAP's environmental compliance services include:

On-Site Assessments

Emissions Calculations

Permit Applications & Plans

Navigating Permit Requirements

Assistance with Submittal of Requests

Customized Reporting Systems

Help Reduce Regulatory Burden 

through Alternative Processes

PRODUCT DEVELOPMENT + COMMERCIALIZATION 
Consultants provide the strategic knowledge and guidance needed to bridge the gap from idea to commercialization. 

Following an initial application and evaluation, clients begin an intensive consulting engagement that leads to a plan and 

timeline to bring a new product, service or technology to market. 

The Small Business Development Center's mission is to develop and strengthen the businesses 
of Southwestern Pennsylvania by conveying timely knowledge and expertise through professional 
consulting and education. 



WHAT WE DO

N E W  
B U S I N E S S  
S E R V I C E S

G R O W T H  
S E R V I C E S

C O N T I N U I T Y  
S E R V I C E S

Deciding - One on one and at workshops help explore if opening a new business or 
buying an existing business or franchise is right for you 

Moving Forward - SBDC consultants provide guidance on all aspects of your 
business launch, including your business plan, feasibility analysis and environmental
regulatory requirements 

Acquiring Capital - Receive referrals to investors and banks, review financial 
management practices, and discuss loan package preparation

Utilizing Technology - Grow your online presence through software training, 
e-Commerce, social media and website optimization  

Expanding Your Market -  Explore new markets domestically, abroad, online or 
with the government while reviewing marketing strategy and research 

Growing Your Exports -  Learn what it takes to sell internationally through market
research and analysis, locating new supply chains, and diversifying operations

Planning Strategically - Map out options for resiliency, expansion or sale, exit and
succession strategies, and business valuation 

Increasing Efficiency - Boost productivity through smart greening strategies to 
reduce waste, energy use, and your regulatory burden 

Operating with Confidence - Prepare to tackle management and human 
resources issues or find trusted tax and legal assistance

I M P A C T at a Glance 

2016

“Funding support and resources are provided by the Commonwealth of Pennsylvania through the Department of Community and Economic Development; through a cooperative agreement with the U.S. Small Business Administration, and through support from 
the University of Pittsburgh.  All services are extended to the public on a non-discriminatory basis.  Language assistance services are available for limited English proficient individuals. Special arrangements for persons with disabilities can be made by calling 
412-648-1542 at least two weeks in advance.  All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the views of the SBA. SBDC services are not available to individuals or entities that have been 
debarred or suspended by the federal government.  By agreeing to receive assistance from the SBDC you are self-certifying that you are not currently federally debarred or suspended and also agree to cease using SBDC services if you become federally 

debarred or suspended in the future.” © 2017 Pennsylvania Small Business Development Centers. All Rights Reserved.

A s s i s t e d  i n  o p e n i n g  
o r  p u r c h a s i n g  
o f  8 6  b u s i n e s s e s  

7 3 7  J o b s  i m p a c t e d  

O v e r  $ 1 3 . 5 M  
f u n d i n g  s e c u r e d  

I n c r e a s e d  s a l e s  b y  
o v e r  $ 1 7 M

UNIVERSITY OF PITTSBURGH SMALL 
BUSINESS DEVELOPMENT CENTER



The Institute for Entrepreneurial Excellence (IEE),  

part of the University of Pittsburgh Innovation  

Institute, has served businesses throughout Western 

Pennsylvania for over 20 years. The IEE educates  

and serves entrepreneurs through personalized 

support at every step of the business lifecycle. We 

achieve our mission to be an innovative leader of 

economic development through five main centers:

SMALL BUSINESS DEVELOPMENT CENTER (SBDC) provides 
educational seminars and confidential, no-cost consulting to  
existing businesses and prospective entrepreneurs. The SBDC  
provides guidance in all aspects of starting and operating a  
successful business. 

MEMBERSHIP provides opportunities for personal and professional 
growth through education, networking, customized consulting and 
custom-matched Huntington Bank peer forums. Membership levels 
vary in order to meet the specific needs of established entrepreneurs, 
families in business and strategic level executives. 

PANTHERLABWORKS is dedicated to helping entrepreneurs  
turn original ideas into profitable action. Through the development 
and launch of new products, PantherlabWorks assists in market 
research, financial planning and securing funding. PantherlabWorks 
also helps existing companies identify innovative opportunities such 
as product and process improvement. 

ENTREPRENEURIAL FELLOWS CLASS (EFC) offers a  
competitive, yearlong certificate program open to CEOs, founders 
and business leaders looking to enhance their knowledge and  
expertise in managing and growing their business. Participants  
benefit from custom-designed programs and materials, individually 
matched mentoring and opportunities for peer learning and  
sharing—all while building leadership skills for sustained success.

URBAN & COMMUNITY ENTREPRENEURSHIP PROGRAM 
(UCEP) specializes in helping urban and community-based  
businesses grow through educational workshops, consulting  
services and collaborative partnerships. Additionally, UCEP  
offers a six-month Community Power to Prosper certificate  
program designed to help established business owners grow  
their companies.

IEE
About the

Institute for Entrepreneurial Excellence



GENERAL CONSULTING 
The SBDC’s consulting team provides expert advice through 
workshops and no-cost consulting services in a number of 
areas, including:
• Business Plan Development
• Financial Analysis
• Pre-Venture Planning
• Marketing & Sales Strategy
• Business Regulations & Licenses
• Franchising
• Human Resources Management
• Loan Assistance
•  Operational Planning
 
SUPPLY CHAIN 
The IEE provides professional supply chain management  
experience to clients at a level appropriate for small  
business operations and growth. Services include:
•  Supply Chain Strategy
• Process & Procedure Review
•  Operations Management
• Lean Management Initiatives
• Customer Fulfillment
• Sourcing & Supplier Management
• Inventory Management
• Cost Reduction & Profitability
• Sales & Operations Alignment
 
ENVIRONMENTAL MANAGEMENT ASSISTANCE  
PROGRAM (EMAP) 
As a program of the SBDC, EMAP provides small business-
es with the answers and assistance they need to effectively  
manage their environmental concerns and reduce regulatory 
risks. EMAP’s environmental compliance services include:
• On-Site Assessments
• Emissions Calculations
• Assistance with the Preparation & Submittal of Requests  
 for Determinations
•  Explaining Permit Requirements
• Customized Record Keeping & Reporting Systems
• Finding Alternative Materials & Processes to Reduce  
 Regulatory Burden
• Permit Applications & Plans 

C O N S U L T I N G  A T  T H E  I E E

The IEE offers a wide range of consulting services to address the complex  
opportunities and challenges that entrepreneurs face.

FAMILY BUSINESS CONSULTING 
The IEE can provide assistance to familes as they work  
together now, and in future generations by offering the  
following services:
• Succession Planning
• Ownership & Leadership Transition
• Working with Siblings & Cousins
• Boards of Directors
• Developing Next Generation Leaders

INFORMATION TECHNOLOGY (IT) 
The IEE’s Information Technology consultants help  
companies evolve current technology platforms and  
strategically incorporate new ones. IEE IT services will help 
analyze and enhance current IT strategies and investments  
to create operational efficiencies and integration. Areas of  
IT consulting include:
• Streamlining Information Systems
• Website Assessment
• Analyze Social Media Usage & E-Marketing Expenditures
• System Integration
• Software/Hardware Selection
• IT Related HR/Personnel Issues

PRODUCT DEVELOPMENT + COMMERCIALIZATION 
Consultants provide the strategic knowledge and guidance 
needed to bridge the gap from idea to commercialization. 
Following an initial application and evaluation, clients begin 
an intensive consulting engagement that leads to a plan and 
timeline to bring a new product, service or technology to  
market. The development and consulting process includes:
• Production & Experience Overview
• Market Analysis
• Intellectual Property Strategies
• Grant Writing
• Business Model Development
• Funding Opportunities
• Prototype to Product Development

Interested in receiving consulting? 
Contact Ray Vargo at 412.648.1542 or 
email iee@innovation.pitt.edu

3520 Forbes Avenue Pittsburgh, PA 15261
entrepreneur.pitt.edu
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