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POPULATION GROWTH

OF SCRANTON SCHOOL DISTRICT

Over a 5-year period

% 2013 -2014 9,598
< 2018 - 2019 10,167 (As of 3/7/19)

3-year Average Daily Membership: 9,971



LOCAL TAX EFFORT

(The amount of mills we have raised resident taxes)

< Philadelphia City 162nd

< Pittsburgh City 184th

< Allentown City 71st

Reading City 216th

Scranton City 171st

Lancaster City 378th

York City 43rd

Harrisburg City 14th (State takeover)
Chester Upland 210th (Tremendous upward progression in tax
effort due to state takeover, from 440th to 210th)

7 \/ \/ \/ / \/
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EIGHT MOST POPULATED CITIES IN PA

1. Philadelphia 1,526,006 1,567,812 1%
2. Pittsburgh 305,704 303,625 -1%
3. Allentown 118,032 120,443 1%
4. Erie 101,786 98,593 -1%

5. Reading 88,082 81,515 -1%
6. Scranton 16,089 11,291 1%
7. Lancaster 59,322 59,118 -1%
8. Harrisburg 49,528 48,904 -1%

Note: Bethlehem is a regional school district. Census Data 2010-2017.



PER-PUPIL FUNDING OVER A
3 YR AVERAGE DAILY MEMBERSHIP

CITY

PHILADELPHIA

-PITTSB[_JRGH
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REA]jING
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| YORK -

HARRISBURG

3 YEAR ADM

203735
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1,201,585,731

167,43%6
134,384,146

149,741,599

84,868,519
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2019-2020 PROPOSED BUDGET

ADM PROPOSED PER PUPIL ‘

2019-2020 FUNDING |

BUDGET |

—

TOTAL ‘ 307,234 ' 1,918,890,874 6,245 1
SCRANTON | 9971 __‘ 53,870,838 | . 5402 !

Note: $10.5 million of this amount is one-time funding. Without it, the PPR would
be $4,350.



REALITY OF FAIR FUNDING

If our average daily membership of 9,971
students were to receive the $843 per student

bringing SSD only to the average, we would
receive $8,405,553.

This is contingent upon SSD receiving the
entire $10.5 million proposed by the Governor.

TOTAL SHORTAGE: APPROXIMATELY 18.9 MILLION ‘



SSD PRIOR AND CURRENT YEAR

BASIC EDUCATION FUNDING ALLOTMENT

15-16: $39,056,407
16-17: $41,337,046
17-18: $42,299,272
18-19: $43,351,634
19-20: $53,870,838




IT’S ACTUALLY WORSE!!!

The previous slide includes an additional
$10.5 million in state funding that has yet to
be approved by the State legislature.

If this is not approved, our actual funding
will be $10.5 million less.

We need a permanent solution to a
permanent problem!



CONCLUSION

The goal of this presentation is to make
stakeholders aware of how the Scranton School
District and its children are being
short-changed.

What can you do?



CONTACT YOUR LEGISLATORS

Honorable John Blake (State Senator, 22")
409 Lackawanna Avenue, Suite 210 Scranton, PA 18503 Senate Box 203022 Harrisburg, PA 17120-3022

Honorable Marty Flynn (State Representative, 113t")
409 North Main Avenue Scranton, PA 18504 323 Main Capitol Building PO Box 202113 Harrisburg, PA 17120-2113

Honorable Kyle Mullins (State Representative , 112th)
1414 Monroe Avenue Dunmore, PA 18509 116B East Wing House PO Box 202112 Harrisburg, PA 17120-

Honorable Bridget Malloy Kozierowski (State Representative , 114'")
PO Box 38 Clarks Summit, PA 18411

Honorable Michael Peifer (State Representative, 139th)
2523 Route 6, Suite 2 Hawley, PA 18428 218 Ryan Office Building PO Box 202139 H

Honorable Karen Boback (State Representative , 117th)

105 Lieutenant Michael Cleary Drive Dallas, PA 18612 41B East Wing P



WRITE A LETTER-TO-THE -EDITOR

< Highlight support of Governor Wolf’s proposed

budget

< Acknowledge challenges of rising costs and mandated
obligations

% Explain why public education is vital to strong
communities

< Share your personal experience
< Urge support of funding levels equal to the growing
needs of our students

For a template, please contact Katie Gilmarti
katie.gilmartin@ssdedu.org



Local Sources

State Sources

Federal Sources

Other Sources

Total

PDE 2028 General Fund Budget - Estimated Revenues and Other Financing Sources: Budget Summary

Scranton Allentown % of Total Reading % of Total Erie % of Total York % of Total Harrisburg % of Total
S 69,125,768 $ 108,384,688 32.67% | $ 45219,000 16.66% | $ 56,748,747  28.30% | $ 36,560,231 26.00% | $ 54,536,447 36.36%
S 84,507,002 $ 201,606,913  60.77% | $ 203,956,636 75.16% | $ 127,680,356  63.67% | $ 95,673,093 68.05% | $ 80,998,887 54.00%
S 6,982,000 $ 21,156,230 6.38% |$ 20,340,000 7.50% |$ 16,105,078  8.03% $ 8360000 595% |$ 14,457,115  9.64%
$ 5,389,298 S 625,000 0.19% |S$ 1,850,000 0.68% |$ - 000% |S - 0.00% |S - 0.00%
$ 271,365,636 $ 200,534,181 $ 140,593,324 $ 149,992,449

$ 166,004,068

$ 331,772,831

Source: 2018-2019 PDE 2028 Budget Documents, exception Allentown Proposed 2019-2020 General Fund Budget
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The Scranton School District is made up of eighteen buildings, including an
alternative school. Our District is home to 10,300 students (increasing daily)
including 2000 students with special needs. The Scranton School District is served
by approximately 900 dedicated teachers and paraprofessionals, proudly
represented by the Scranton Federation of Teachers, Local #1147. In addition, our
district employs over 200 individuals as administrators, central administrative staff,
clerical staff, and maintenance staff. We are a diverse district. Our students
emigrated from North America, South America, Europe, Africa, Asia, and island
nations. When last counted, 38 languages were spoken by students and their
families attending our schools. We have an average poverty rate of 82%, which is
even higher in some of our schools. We have always offered our students a wide
range of educational experiences including a broad offering of honors and
advanced placement classes in subjects like English, history, the sciences, and
mathematics. Prior to the recent curtailments to our academic programs and the
furloughing of teachers, due to the passage of Act 55 and the lack of adequate
funding - we offered exemplary educational programs in pre-k, art, music,
industrial arts, family and consumer science, health and physical education, and
business ; all of which we have been fighting to maintain in recent years. We
recently added a fully functional wind turbine at Scranton High School to our list
accomplishments, thanks to our dedicated environmental science students and their
teacher. We are a giving and welcoming District and, make no mistake about it;

we are proud of and united in our diversity.

The issue of fair funding presents a serious issue for the Scranton School

District. The Pennsylvania Department of Education (PDE) has placed the



Scranton School District in Financial Recovery Status. The PDE has designated
Dr. Candis Finan as the Financial Recovery Officer (FRO). Dr. Finan, along with
the Pennsylvania Financial Management team (PFM), have been identifying the
financial, academic, and infra-structure problems facing our District. They are
tasked with constructing a plan to bring the District into financial solvency. The

District is awaiting the PDE’s decision as to whether the plan is accepted.

What brought the Scranton School District to this point? The issues are
numerous and complex. Many of the issues are being addressed by the Attorney
General’s office and a seated Grand Jury. Those issues are for the courts to
determine. Other significant concerns have been addressed by Pennsylvania
Auditors’ General in the SSD audits. Unfortunately, many of the Auditors’
General findings went unheeded. By all accounts, the SSD is definitely in serious
financial difficulty. While our financial struggle continues, buildings remain in
need of immediate structural repairs, mold and asbestos remediation is required in
some schools, upgrades are needed for our technology systems, textbook revisions
that align with the state’s testing systems are overdue, translators,
paraprofessionals, and school psychologists are needed immediately, meaningful
professional development is lacking, our libraries are closed, some of our programs
have been curtailed, teachers and paraprofessionals are without a contract for two
years, and total transportation costs are a burden. Our District has been drained of
funds due to the legislature’s dismal record of addressing cyber charter and charter
school funding in Pennsylvania. The Scranton School District lost $5.8 million
dollars thanks to the inaction of the state’s legislators. The Scranton School
District must take ownership for its financial mis-steps; however, the Governor and
General Assembly bear a tremendous accountability for not addressing “fair

funding” for our state’s public schools - most significantly the Scranton School



District. You can never make up for the educational losses select Pennsylvania
students have suffered as a result of a funding formula that has been and continues
to be egregiously unjust. It is our obligation to make sure that the students in
Scranton have the same opportunities as the students in other Pennsylvania cities.
To put it bluntly, there is presently no “fair” in Pennsylvania’s funding formula for

public education.

We are here today to talk about the concept of fair funding, which we must
work on collectively to fix. We will address three main points regarding equitable
funding for public schools in Pennsylvania, with an emphasis on the Scranton

School District.

First, the Pennsylvania State Constitution in Article III, Sectionl4 states:
“The General Assembly shall provide for the maintenance and support of a
thorough and efficient system of public education to serve the needs of the
Commonwealth.” The General Assembly is a political body. The students in our
state’s public schools do not have a D or an R after their names. The vast majority
of our pre-K through twelfth grade students, except for those students who are
legally eligible to vote, cannot vote. But, in the near future, they certainly will.
They will remember the funding cuts that resulted in: no music classes, no art
classes, no libraries, no industrial arts classes, no guidance counselors, no physical
education classes, no certified school nurses (CSN), no school psychologists, no
support staff, and the list continues to grow as funding disappears. If this trend
continues, the courts will be (and are) faced with decisions regarding the violations

of the state Constitution.



The second point to emphasize is that it behooves the state legislature to set
a goal to develop a permanent and equitable state formula for funding public
education. The formula must identify costs accurately and distribute state funding
fairly and transparently. The formula must be based on student characteristics and
community characteristics. The formula must ensure that every student receives
the resources necessary to be successful in meeting today’s academic standards.
The formula must take into account student factors that include poverty, special
needs, and other unique student characteristics. Further, the formula must include
data specific to each district and community: such as size, wealth, and tax efforts.
An up-dated analysis of districts experiencing high poverty rates versus districts

that are wealthy should evidence the disparate funding issues previously cited.

The third point to emphasize is that a truly fair funding formula should ease
the district’s dependence on local property taxes. These taxes have resulted in
tremendous disparities in access to educational opportunities across the state’s 500
school districts. The question becomes, is the funding adequate? Is it equitable?
Again, we all recognize that there is a disparity in education funding between
wealthy districts and high poverty districts. In 2016-2017, according to the
Keystone Research Center, the funding gap between rich and poor districts was
$3,778.00 per pupil. In an opinion piece in The Inquirer, Deborah Gordon Klehr
opined that the gaps between the haves and have-nots are enormous and growing.
Klehr went on to write, “Providing access to a quality public education for
Pennsylvania’s most underserved students requires bolder efforts to distribute state
aid equitably — that is, to the students and districts with the greatest unmet needs.”
The state mandates more rigor, more emphasis on high-stakes testing results, more
accountability for all sub-groups on the state’s assessments; but nowhere are the

mandates for funding the mandates?



Adequate? While some suburban Philadelphia school districts are spending
$20,000.00/per student annually, and some are spending less that $14,000.00/per
student annually; we in the Scranton School District receive less than 80% of the
highest ($26,422.00 Lower Merion) and 66% less than the $14,000.00 that
Philadelphia spends. Fair, adequate, equitable? Words have meaning, and we all
know that actions speak louder than words. The answers will be provided by our
students, faculties, and staff. What was a slow bleed has turned into a hemorrhage.
We are not begging for what is our due. We do demand fair, adequate and
equitable funding for the Scranton School District; her students, teachers,
paraprofessionals, administrators, central administrative staff, and maintenance
staff. We have not been treated fairly, adequately, or equitably. We are not a
wealthy school district. We are a proud, diverse, and welcoming district that wants
for our students what is fair, adequate, and equitable. The future of every student

in Pennsylvania demands nothing less.

Thank you for your kind and courtesy attention to our remarks.
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