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MEMORANDUM
TO: House Democratic Policy Committee
FROM: Melissa C. Lyon, Director, Erie County Department of Health
DATE: March 22, 2018

| am speaking today about the health status of Erie County, Blue Zones and a comprehensive health
strategy, including other Erie County Department of Health initiatives.

Some Highlights:

* The current rates of chronic disease in Erie County are worse that state and national
averages. (Erie Vital Signs source http://www.erievitalsigns.org/health )

o 66% of adults are overweight or obese {maintaining)

o 54% of children k-6 grade are overweight or obese (increasing)
o 48% of Teens are overweight or obese (increasing)

o People with Type Il diabetes is increasing, currently 12%

o People with hypertension is increasing, currently 35%

o 23% of adults are physically inactive

o Improvement has been made in adult smokers decreasing to just 18%- same as state
average and nearing top national performers of 14%- This may be reflective of
increased e-cigarette use, not yet determined.

e Accredited Health Departments and not-for-profit hospitals are required to collectively
complete a Community Health Needs Assessment and develop a Community Health
Improvement Plan with true population health strategies.

e The Blue Zones Project is an evidence-based, community-led well-being improvement
initiative designed to make it easier for residents to make healthy choices. It is essentially
the implementation of a Community Health Improvement Plan. This is done through
changes to a community’s environment, policy and social situations. The strategies target
people, places and policy.
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The project was inspired by Dan Buettner, an author who researched five regions of the
world —known as Blue Zones — with the highest concentration of people living to 100 years
or older. The populations are not just living longer, but they are doing so while staying more
active and healthy.

o Sardinia, ltaly

o Okinawa, Japan

o Loma Linda, CA

o Nicoya, Costa Rica
o lcaria, Greece

The five populations were found to have in common nine traits — known as the Power 9.
They include things like moving naturally and changing diets, but also things like making
time to shed stress and surrounding yourself with a social support network.

Communities in the U.S. that have adopted the Blue Zones Project have seen improvements
in the health of their populations, including decreases in smoking and obesity, and savings in
health-care costs.

The Partnership for a Healthy Community, in conjunction with Lake Erie College of
Osteopathic Medicine and the Erie Community Foundation, arranged for the Blue Zones
Project to visit Erie County in November 2017 for a site visit. The Erie County Department of
Health has been involved in the process as a partner in the Partnership for a Healthy
Community.

The need in Erie County is clear: In 2015, we ranked 181out of 189 in Community Well-Being
Rankings. In 2016, we dropped to 185. In the most recent rankings, Erie County’s ranking
remains low, with other communities outpacing us on improvements.

After the site visit, the Blue Zones Project determined that Erie County is motivated and
ready for the project to come to our community. The team’s evaluation includes leadership
and participation from businesses, nonprofits and local governments.

The next step is for the Erie community to decide whether to invest in the Blue Zones
Project. This entails a buy-in, both literally and figuratively, from leading companies. It also
includes a commitment from nonprofits, government leaders and citizens to embrace the
opportunities presented by the Blue Zones Project.































































BECOMING A BLUE ZONES COMMUNITY

What if you had the opportunity to create a city where the healthiest choices are also the easiest ones to make?
Imagine a place where it's easy to eat fresh produce from grocery stores and farmers’ markets, not only because it's
more affordable, but also because it's more accessible than a fast food restaurant.

Here it's easier to bike than drive, thanks to better bike lanes providing safe and direct access to work, shopping
centers, and parks, all without the hassle of public parking. This community designed for health and well-being also
makes it easier for our kids to play outside, with safe school playgrounds available to the public during non-school
hours.

This is a city built for active living. It's an environment where public policies provide people with healthy
opportunities, giving them a supportive nudge toward eating better and moving more naturally.

Can such a community exist? Yes! But it takes everyone’s support.

Learn more at bluezonesproject.com.

PLEDGE TO MAKE A DIFFERENCE

Blue Zones Project™ pledges for citizens, worksites, schools, and other areas, enable
community leaders to promote evidence-based actions supported by Power 9°
principles, enabling healthier lifestyles for all citizens.

By pledging and committing to an action, you are demonstrating your commitment
to creating an environment of well-being for yourself and your community—with
the intention of striving toward becoming a Blue Zones Community™.

Small changes to environment over time will have a big impact on well-being for
many, many years to come.

Register and pledge at bluezonesproject.com
by selecting any orange JOIN TODAY button.




GALLUP-HEALTHWAYS
WELL-BEING INDEX

We all want to live long and fulfilling lives, but to do that we need to optimize our well-being today. The science
of well-being provides many insights on how to create a good life. Our goal through the Blue Zones Project™ is
to increase longevity and improve well-being. In looking at the science of longevity and well-being, one thing
becomes evident. It's how you live that matters. Here's how we'll know our efforts are working:

MEASURING OUR SUCCESS

Success of the Blue Zones Project will be measured using the Gallup-Healthways Well-Being Index®
— a comprehensive daily measurement of the nation’s physical, emotional, and social health.

With 500 surveys completed by telephone, 350 days a year in the U.S., and 1.9 million surveys completed

since 2008, the Well-Being Index is the world’s largest data set on well-being. The Well-Being Index measures
components of well-being in a population and provides a comprehensive overall well-being score. In January
2014, the Well-Being Index will begin measuring the five elements that have been shown to represent the key
areas of well-being, and will continue to provide an overall score for comparison with previous years’ scores.
The five elements of well-being are:

Purpose: Liking what you do each day and being motivated to achieve your goals

Social: Having supportive relationships and love in your life

Financial: Managing your economic life to reduce stress and increase security

Community: Liking where you live, feeling safe, and having pride in your community

Physical: Having good health and enough energy to get things done daily

The Gallup-Healthways Well-Being Index measures the impact of the Blue Zones Project. Gallup® uses
oversampling methodology to ensure a high degree of confidence in the survey results being representative
of a community’s total population. The Well-Being Index is administered by telephone to randomly selected
individuals living in the communities that have been designated as Blue Zones Project demonstration sites.

Learn more at healthways.com.

BE A PART OF THE TRANSFORMATION

It's time to start dreaming about a well-being way of life,
and picture the best possible version of yourself and the
community you call home. With your support, the Blue
Zones Project™ can help make this dream a reality.

Help us spread the word about the Blue Zones Project and
the healthy changes coming to your community.

Pledge to participate by visiting bluezonesproject.com
Create a personal profile

Invite others to do the same

Blue Zones Project™, Blue Zones Community™, Blue Zones Worksite™, Blue Zones School™, Blue Zones Grocery Store™, and Blue Zones Restaurant™ and Power 9® are trademarks of Blue Zones, LLC. All rights reserved.
Gallup-Healthways Well-Being Index® is a trademark of Healthways, Inc. All rights reserved.

Copyright © 2012 Blue Zones, LLC and Healthways, Inc. Al rights reserved.
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SITE VISIT OVERVIEW

A Blue Zones Project® site visit allows communities to
demonstrate their commitment, motivation, and readiness
to become the next Blue Zones Project Demonstration
Community. From November 28-30, the Blue Zones
Project team visited Erie, Pennsylvania, to meet with
community leaders across all the sectors Blue Zones
Project engages—policy, worksites, schools, food retailers,
faith-based organizations, civic and non-profit groups, and
media. Through a community-led presentation, focus
groups, and one-on-one meetings, the team learned about
Erie’s unique assets and challenges, along with current and
past efforts to improve community well-being. Community
leaders and citizens shared ideas for how Blue Zones
Project could improve well-being in the region by aligning

with current initiatives and bringing evidence-based best

practices, tools, and expertise to the community.

After two full days of meeting with the community, the Blue Zones Project team was impressed with the
broad level of support across all sectors and the desire of community leaders to bring Blue Zones Project
to Erie. The community had a strong vision to create a focused non-profit to serve as the vehicle to
collaboratively pursue initiatives and programs, such as Blue Zones Project, to address community
health improvement priorities. The team identified both a strong need for this kind of transformational

effort and the leadership, motivation, and readiness to take on such an effort.

Below, we summarize what we learned about the community, including its strengths, challenges, and
the key opportunities where we believe Blue Zones Project would add great value. The site visit is the
first step in building community engagement, buy-in, and support for Blue Zones Project. If Blue Zones
Project comes to Erie, the Blue Zones Project team will begin with a six-month Discovery and Planning
Phase, which engages additional leaders, community members, and organizations to expand our
understanding of the community and inform a customized Blueprint (strategic plan) for implementing

Blue Zones Project in Erie.



SUMMARY OF OUTREACH

COMMUNITY LEADERS ENGAGED

e Ann Scott, Community Outreach Manager, Erie Insurance

e Charles “Boo” Hagerty, Chief Development Officer, Hamot Health Foundation
e (Carrie Ennis, Director Regional Strategic Planning, UPMC

e  Curtis Jones, Erie City Council

e  Dr. Christopher Clark, President, Saint Vincent Hospital

e Dr.James Lin, Internal Medicine, LECOM Health

e Dr. Keith Taylor, President, Gannon University

e Dr. Stephen Perkins, CMO of UPMC Health Plan

e Dr. Silvia Ferretti, Provost, LECOM Health

e Dr. Walter Iwanenko, Vice President of Academic Affairs, Gannon University

e Erie School District representatives, including Bea Habursky, Assistant Superintendent,
Academics; Nora Dolak, Director of Curriculum; Neal Brokman, Coordinator of Alternative
Programming; Paullete Zagorski, Assessment Coordinator; Linda Cappabianca, Sup. of Special
Education and Federal Programs; and Don Orlando, Principal of Wilson Middle School

e  George Espy, Vice President of Community Impact, Erie Community Foundation
e Jake Rouch, Vice President, Economic Development, Chamber of Commerce
e Jennifer Weigold Geertson, Senior Manager, UPMC HealthPlan
e  Kathy Dahlkemper, Erie County Executive
e  Kathy Fatica, Erie County Council
e  Kathy Wyrosdik, Director of County Planning
e Liz Allen, Erie City Council
e  Mayor-Elect Joe Schember
e  Mike Batchelor, President, Erie Community Foundation
e Renee Lamis, Chief of Staff, Mayor Joe Schember
e Steve Mauro, Vice President, Academic Administration, Gannon University
e Tom Tupitza, Chamber of Commerce
ORGANIZATIONS ENGAGED

e American Heart Association
e  Barber National Institute
e Benedictine Sisters of Erie

e  Churches, including St. James African Methodist Episcopal Church, Lutheran Memorial Church,
Crossroads Community Baptist Church, Asbury United Methodist Church, Lakewood United
Methodist, Abundant Life Church of Erie, McLane Church

e  (City of Erie
e EMTA
e  Erie Community Foundation

e Erie County

e Erie County Public Health Department




e Erie County Technical School
e ErieInsurance
e  Erie School District
e Gannon University
e  General Electric
e Highmark Blue Cross Blue Shield
e Lake Erie College of Osteopathic Medicine (LECOM)
e Lincoln Recycling
e  Groups, including Bike Erie, Lake Country Bike, ErieCPR, BEST Erie, Our West Bayfront, Rejuv Erie
e Mercyhurst University
e  Metz Culinary Management
e Millcreek Township
e  Millcreek Township Schools
e  Mission Empower
e Penn State Behrend
e Penn DOT
e Sisters of Saint Joseph
e  St. Vincent Hospital
e  Stairways Behavioral Health
e Unified Erie
e UPMCHamot
e Wegmans
e  WellFit
e  Whole Foods Co-op
INDIVIDUALS & ORGANIZATIONS BLUE ZONES PROJECT STILL NEEDS TO ENGAGE

e Additional major employers and union representatives

e Local media outlets, including local TV stations, newspapers, and radio

e Teachers from area school districts

e  More faith-based organizations

e Local groups and clubs, including United Way, YMCA, Boys & Girls Club, Rotary and Lyons Clubs
LEADERSHIP COMMITMENTS REQUIRED DURING DISCOVERY AND PLANNING PHASE

e Mayor e Head of Public Health Department

e City Manager e Head of local university/community

e County Executive college

e At least half of elected city and county ¢ Head of major grocery store chains
council members e Station manager of predominant local

e  City Public Works Director television station

e Superintendent of school district e Owner/editor of predominant local

newspaper

e  CEOs of largest employers

e President/CEO of Chamber of
Commerce

e Owner of predominant local radio
station




“Erie needs this more than any other idea right now. The entire
community will grow and prosper. This opportunity is the first to
excite me about the future of Erie in many, many years.”

—Site visit survey response



READINESS MEASUREMENT

CRITERIA

SCORE
1=Low, 3=Moderate,
5=High

SUMMARY

Leadership support
across sectors

The more than 150 attendees at the Blue Zones Project
presentation showed a keen interest in and support for
this initiative.

Attendees at Blue Zones Project events and in meetings
represented every spectrum of the community,
including large employers, government, schools, non-
profits, hospitals, and insurers.

Key organizations and leaders understand the
importance of population health and societal factors
impacting health.

Governing body
support and
continuity

Blue Zones Project experienced engagement from
many elected leaders, including the county
executive, county council members, incoming and
outgoing city council members, and the mayor-elect.
Elected leaders were engaged and showed
excitement about the possibility of Blue Zones
Project in Erie.

Many leaders endorsed the program outright by
putting their name on the initiative, which helped
bring the site visit to Erie.

While support exists across the county, it is noted
that a county-wide project will present challenges
due to the scope and breadth of the county (number
of school districts, townships, etc.).

Ability to fund a Blue
Zones Project
(identification of
contracting entity,
sponsor(s), and funding
strategy)

The Erie planning team arranged meetings with
entities interested in financially supporting a Blue
Zones Project in Erie. Interest was identified among
a few of these potential funders.

Following the visit, the Erie planning team has
identified a possible contracting entity.

There is an outstanding need for funding
commitment and confirmation of the contracting
entity.

Alignment of
community’s
current initiatives
and strategic plans
with Blue Zones
Project

Erie is a community that gives back. Many efforts are
already underway to improve the vibrancy, health,
and economy of Erie. Many entities that support
those in need in the community were present and
supportive of Blue Zones Project.

While there are many groups doing great work, it
was evident that this work happens in silos and




































