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COPS OFFICE AND OTHER NON-DECREE 

REFORM EFFORTS

• University of Cincinnati – Exiger Report

• Some Cities Invite DOJ COPS Office to lead 

Collaborative Reform Efforts

• San Francisco (2016)

• Las Vegas (2012)



STATE ACTIONS SUPPORTING REFORM

• Background Checks, mental health screening

• Centralized ongoing Training including deescalation

• Negative Conduct impacting law enforcement licensing

• Centralized use of force investigations

• Outlaw union contract terms that delete discipline

• Incentivize problem solving

• Eliminate officer Immunity

• Require that racial data be collected and analyzed statewide

• Ban Excited Delirium as Cause of Death

• Create treatment models like Reclaim Ohio: 
https://www.crimesolutions.gov/ProgramDetails.aspx?ID=678



COMMUNITY ACTION STEPS ON REFORM

• Educate on local Police Structure and Issues

• Find Allies – ACLU, Black Lives Matter, NAACP, Neighborhood Groups, 

Black Faith based Groups, Interfaith Councils

• DOJ decree?  Who is on Community Advisory Council and  Mental Health 

Advisory Council

• Is there Civilian Review Board?  Structure?  Members? Scope – complaints 

or patterns and policy review as well?

• Who should be in room to develop best local action plan for reform?

• Will community do more than public witnessing?



COMMUNITY ACTION EFFECT OVER LONG TERM

• Police organizations are para-military.  Members tend to stay in the 

Department

• Reform is more likely when supported by long term relations with informed 

citizens

• Join commissions/councils/advisory boards?

• Encourage Interfaith groups to pursue reform?

• Reach out to victim families – support them as they pursue justice

• Engage in problem solving

• Continue public witnessing but supplement with concrete action



COMMUNITY MEMBERS AND DATA

• Transparency is key to trust – accurate and 
accessible data is key to transparency (see 
Cincinnati Dashboard)

• Data to define problems (service call analysis)

• Data to hold police accountable, e.g.

• Arrests by race

• Use of force by race

• Complaints by race



What to do with Data?

• Track racial disparity

• White papers

• Feed to press for thorough stories

• Forums

• Design problem solving projects

• Trend analysis



POLICE REFORM TOOLKIT

www.gbfirm.com/police-reform-toolkit

General Resources

1. Walker, What a Good Police Department Looks Like, Oct 2014

2. President’s Task Force of 21st Century Policing, May 2015

3. Gerhardstein Testimony before President’s Task Force

4. Walker, Community Voice in Policing, 2015

5. Gerhardstein, One White Man’s Reflections of the 15 th Anniversary of the Collaborative, 2016

6. Cincinnati Manager Advisory Group Draft Dashboard 2015

7. DOJ Findings Letter, Cleveland Ohio (2014)

8. Stress On The Streets (SOS): Race, Policing, Health, And Increasing Trust Not Trauma

Agreements Enforceable in Court

1. Cincinnati Collaborative Agreement (2002)

2. Memorandum of Agreement, DOJ & Cincinnati (2002)

3. DOJ Settlement Agreement Cleveland Ohio (2015)

Agreements Not Supported by Court Order

1. Collaborative Reform Process Las Vegas (COPS Office) 2012

2. Exiger Report, University of Cincinnati Police Department, June 2016

Selected Topics

1. Mental Health Crisis Intervention, see http://citinternational.org

2. Body Cams – LCCHR Upturn Scorecard, for updates see Leadership conference Website, 

https://www.bwcscorecard.org/

3. Body Cams – COPS Office and PERF, “Implementing a Body Worn Camera Program”

4. Problem Solving - Cincinnati Problem Solving Procedure

5. Bias – Carmen Culotta, Ph.D., Implicit Bias PowerPoint

http://citinternational.org/
https://www.bwcscorecard.org/

